JENNIFER GLASS, CANDIDATE, BOARD OF SELECTS

Lincoln Town Election: Monday, March 27,2017

Priorities

+ Holistic Planning—Implement and facilitate a collaborative, inclusive, open process to
understand and prioritize Town needs:

+ Lincoln School renovation project

+ Plans for a Community Center

+ Ensure a vibrant commercial center in South Lincoln

+ Meet affordable housing needs

+ Strategy for addressing traffic and safety issues
+ Reach out to all areas of Lincoln to understand neighborhood needs and priorities
+ Maintain and strengthen regional collaborations
+ Continue to advocate for Lincoln with state and federal officials

As a member of the Lincoln School Committee, | have experience:

+ overseeing and ensuring a fiscally responsible, two-source $26M+ budget: Lincoln
School budget funded primarily through Town appropriation; Hanscom Schools
budget funded by a special arrangement with DoDEA (Dept. of Defense Education
Activities).

+ collaborating with school administrators to establish District Strategic Plans; in 2015
initiated an annual forum to gather input from the community about educational vision
and priorities

+ communicating and collaborating with, and presenting to, other Town boards such as
the Board of Selects, Finance Committee, Capital Committee, Planning Board,
Historical Commission, the Council on Aging, and Parks & Recreation

+ advocating on behalf of our students and Town with state and federal legislators,
education officials, and Base command

+ building community consensus around planning for a school renovation project

+ negotiating contracts

+ working with police, fire, and Base safety officials on school safety and security issues

Town Involvement

Lincoln School Committee Lincoln Garden Club
2008 — Present Recording Secretary
Chair, 2010 — Present 2009 — Present
Class Size Policy Meals on Wheels
Subcommittee Substitute Driver
2007 2010 — Present

Contact me with your questions, ideas, priorities at jlrglass@mac.com or 781-259-0286
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